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Agenda 

• EPS: a short introduction 

• EPS Pioneers/Peers 

• Who are the SDC EPS Pioneers / EPS Peers? (name tbd.) 

• What can be their role?  

• What can we achieve together? 

• Where are we heading to from a strategic point of view? 

• Management 

• Next steps 
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Why: The SDG’s can only be achieved in close 

partnership with the private sector 

• High ambitions 

• More outreach  

• Higher impact  

• Better quality 

• More innovation 

• More sustainable solutions 

• Mobilisation of private resources 

• Knowledge / human resources 

• Organizational capacities 

• Financial resources 

• Technology 

• Federal Council’s strategic priority 

• Intensifying partnerships with the private sector is 

one of the focal areas of the Dispatch 2017-2020 
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What: SDC and the Private Sector engage for impact – 

with a shared mission and in a symmetric relationship 

SDC’s view: 

Engagement 

with the Private 

Sector 

PS’s view: 

Engagement 

with the Public 

Sector 

Joint Engagement 

for reaching the 

SDG’s until 2030 

E
P

S
 

EPS 

includes 

PPDPs  

& PPDCs 
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E
P
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How: EPS is a “modality”, a “lever” to implement 

SDC’s cooperation strategies 

Global 

Programs 

- Water 

- Food 

Security 

- Climate 

Change 

- Migration 

and 

Develop-

ment 

- Health 

 

Focal 

Points 

Humani-

tarian Aid 

 

 

Regional / 

Bilateral 

Co-

operation 

- South 

Cooper-

ation 

- Cooper-

ation with 

Eastern 

Europe 

and 

Central 

Asia 

 

 

 

 



7  EPS Pioneers/Peers | Kick-Off Meeting 

CEP-Team: Reto Grüninger, Peter Beez, Jean-Christophe Favre, Lars Stein 

Federal Department of Foreign Affairs FDFA 
 

Swiss Agency for Development and Cooperation SDC 

Competence Center for the Engagement with the Private Sector CEP 

E
P

S
 

How: e+i develops the private sector; EPS engages 

with the private sector for the benefit of a third party 

Global 

Programs 

- Water 

- Food 

Security 

- Climate 

Change 

- Migration 

and 

Develop-

ment 

- Health 

 

Focal 

Points 

e+i 

Humani-

tarian Aid 

 

 

Regional / 

Bilateral 

Co-

operation 

- South 

Cooper-

ation 

- Cooper-

ation with 

Eastern 

Europe 

and 

Central 

Asia 
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Who: With «The Private Sector» we mean Companies, 

Social Enterprises, Foundations & Impact Investors 

Companies Foundations 

Impact 

Investors 

Social 

Entrepreneurs 

Large 

Corporations SMEs 

CH, international & local; 

Including Public Enterprises 

&  

Social Businesses 
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«The 

business 

of 

business 

is 

business» 

Who: We work together with impact-driven, 

sustainability-oriented organizations 

0.0 1.0 2.0 3.0 4.0 3.0 2.0 1.0 0.0 

Philanthropy Corporate Sustainability 

We 

change 

systems 

for the 

better 
We see 

Shared 

Value 

Creation 

as  a 

business 

oppor-

tunity 

We 

manage 

along a 

triple 

bottom 

line 

We 

mitigate 

risks 

Impact-

driven 

Businesses, 

Social 

enterprises 

(first tier) 

Shared 

Value 

oriented 

Businesses, 

Social 

Businesses 

CSR End-of-pipe 

solutions / 

CC 

Neo-

Classic 

Capitalist 
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Who: We work together with impact-driven, 

sustainability-oriented organizations 

0.0 1.0 2.0 3.0 4.0 3.0 2.0 1.0 0.0 

Philanthropy Corporate Sustainability 

Impact-

driven Non-

Profits, 

Social 

enterprises 

(second tier) 

Profession-

alized Non-

Profit / 

Social Firm 

“Regular” 

Non-Profit, 

high 

degree of 

voluntary 

work 

Neo-

Classic 

Charity 

We do 

good, and 

we do not 

care 

where the 

money 

comes 

from 

We enga-

ge prof-

essionally 

– learning 

from the 

best of 

the 

corporate 

world 

We care 

holistically 

and 

engage 

according 

to our 

values 

We put 

impact 

first – and 

manage 

and 

measure 

accor-

dingly 
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«The 

business 

of 

business 

is 

business» 

Who: We work together with impact-driven, 

sustainability-oriented organizations 

0.0 1.0 2.0 3.0 4.0 3.0 2.0 1.0 0.0 

Philanthropy Corporate Sustainability 

We 

change 

systems 

for the 

better 
We see 

Shared 

Value 

Creation 

as  a 

business 

oppor-

tunity 

We 

manage 

along a 

triple 

bottom 

line 

We 

mitigate 

risks 

Impact-

driven 

Businesses, 

Social 

enterprises 

(first tier) 

Shared 

Value 

oriented 

Businesses, 

Social 

Businesses 

CSR End-of-pipe 

solutions / 

CC 

Impact-

driven Non-

Profits, 

Social 

enterprises 

(second tier) 

Profession-

alized Non-

Profit / 

Social Firm 

“Regular” 

Non-Profit, 

high 

degree of 

voluntary 

work 

Neo-

Classic 

Charity 

We do 

good, and 

we do not 

care 

where the 

money 

comes 

from 

We enga-

ge prof-

essionally 

– learning 

from the 

best of 

the 

corporate 

world 

We care 

holistically 

and 

engage 

according 

to our 

values 

We put 

impact 

first – and 

manage 

and 

measure 

accor-

dingly 

Neo-

Classic 

Capitalist 
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Shared Value: Multiplying impact & creating added 

value by combining complementary strengths 

+ 1 1 

= 2 

= 3 

= 5 

= 20 

1+1 = 20 or more,  

if we achieve 

sustainable 

systemic change 

together 

If PSP did not 

engage so far,  

1+1 = 2  

is a good result as 

impact is doubled 

1+1 = 3,  

if we can 

materialize 

synergies between 

SDC and PSP 

If we unleash 

PSP’s full potential 

– by de-risking for 

example,  

1+1 = 5 

(new actors) 

(knowledge, 

networks, 

instruments) 

(Blended Finance, SIINC, 

SIB, Guarantee) 

(new markets,  

new legislation, 

fundamentally new 

business models) 
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Shared Value: A solid basis for Shared Value Creation 

is, that every party profits from collaborating for impact 

SDC 
 

• Intensified Contribution to SDGs 

• Access to expertise & networks of 

private actors 

• Access to co-funding & impact 

investments  

• Access to entrepreneurial talent 

 

 

Private Sector Partner 
 

• Strengthening of core business 

• Access to local & regional 

contacts  & knowledge 

• Access to co-funding & 

guarantees  

• Access to markets 

 

Laboratory for new ideas 

Job Enrichment for employees 
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Mandate: The Directorate expects 30 new EPS 

projects until 2020, 20 of them out of operations 
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Directorate 

acknowledges 

Baseline Report 

and approves 

creation of CEP 

Directorate adopts 

action plan: 30 

new EPS-projects 

until 2020, 20 Ops, 

10 KAM 

EPS Impulse 

Pool of South 

Cooperation 

launched 
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Mandate: The CEP steers, coordinates, gives advice, 

delivers pragmatic support, provides instruments  

C
E

P
 

               

SDC Operations Private Sector 

«One Stop Shop» 

At your side to develop 

and implement joint 

projects 

 

EPS 

Pioneers 
EPS 

Volunteers 

Joint 

Engagement for 

reaching the 

SDGs until 2030 
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Jean-Christophe 

Favre FJC 

 

Senior Policy Advisor EPS 

100% 

 

 
jean-christophe.favre@eda.admin.ch 

+41 58 46 37342 

 

Lars Stein 

STA 

 

Senior Policy Advisor EPS 

100% 

 

 
lars.stein@eda.admin.ch 

+41 58 46 11908 

 

Peter Beez 

BZP 

 

Senior Policy Advisor e+i 

~ 20-25% 

 

 
peter.beez@deza.admin.ch 

+41 58 46 23571 

Team 

 

Reto Grüninger 

GNI 

 

Head of Division, CEPtain 

~ 20-25% 

 

 
reto.grueninger@eda.admin.ch 

+41 58 48 04058 

 

Laura Bott 

BXL 

 

Deputy Head of Division 

Deputy CEPtain 

~ 5-10% 

 
Laura.bott@eda.admin.ch 

+41 58 48 04090 

 

Martina 

Bietenhader  

 

Academic Intern 

 
Martina.bietenhader@eda.admin.ch 

+41 58 46 73066 
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Instruments: South Cooperation Domain has 

established an Impulse Pool to foster EPS innovation  
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Format Finder: There are different ways to structure a 

collaboration with the private sector 
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Mandate revisited: What we plan for the next months 
S

e
p

t.
 1

6
 

S
e

p
t.

 1
7

 

M
a

r.
 1

7
 

J
u

n
. 
1

7
 

D
e
c

. 
1

6
 

D
e
c

. 
1

7
 

M
a

r.
 1

8
 

Directorate 

acknowledges 

Baseline Report 

and approves 

creation of CEP 

Directorate adopts 

action plan: 30 

new EPS-projects 

until 2020, 20 Ops, 

10 KAM 

EPS Impulse 

Pool of South 

Cooperation 

launched 

EPS 

Pioneers / 

EPS Peers 

formed and 

operational 

EPS FormatFinder 

developed and 

launched as tool 

on EPS Shareweb 

SDC Impact 

Journey developed 

and launched as 

tool on EPS 

Shareweb 

At least 8 new 

EPS-projects 

started; 

At least 1 new Key 

Account won 
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Jean-Christophe 

Favre FJC 

 

Senior Policy Advisor EPS 

100% 

 

 
jean-christophe.favre@eda.admin.ch 

+41 58 46 37342 

 

Lars Stein 

STA 

 

Senior Policy Advisor EPS 

100% 

 

 
lars.stein@eda.admin.ch 

+41 58 46 11908 

 

Peter Beez 

BZP 

 

Senior Policy Advisor e+i 

~ 20-25% 

 

 
peter.beez@eda.admin.ch 

+41 58 46 23571 

Call us! We are there to support you 

 Controlling, Monitoring 

& Quality Assurance 

 Innovative Funding 

Mechanisms 

 KAM Social Enterprises 

& Impact Investors 

 Political Positioning 

 Partner Scouting, Risk 

Assessment & Partner 

Development 

 RoR (FR, EN) 

 Trouble-Shooting & 

Interim Project Mgmt 

 KAM SMI / 

Multinationals 

 EPS Support & 

Helpline 

 Coaching & Training 

 First-time-right Support 

& Mentoring 

 RoR (DE, EN) 

 EPS Pioneers 

 KAM family-owned 

Businesses 
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